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Meeting 167 Minutes Part I 

10th June 2024, 18:00 Location: Year 6 classroom 

Attendees Initials Governor type Term Responsibilities 

John Clarke JC Headteacher 01/01/09 – ongoing Headteacher 

Tom Cooper 

(CHAIR) 

TC Partnership 20/09/23 - 19/09/27 Vice Chair of  Governors 

P&P Committee Chair  

Safeguarding Deputy 

Tracy Lear TL Co-opted 20/11/23 – 19/11/27 SEND Deputy 

Pupil Premium 

Caroline Morgan CM Co-opted 15/01/23 – 14/001/28 Safeguarding Lead 

Katrina Shipp KS Parent 19/02/24 - 18/02/28 Finance Committee Chair 

Alison Smith AS Staf f  08/09/23 - 07/09/27  

Sam Sykes SS Parent 13/11/23 - 12/11/27 SEND Lead 

Carol Waterman-

Smith 

CW Partnership 20/11/23 – 19/11/27 School Improvement Lead 

 
Absent Apology/ 

non-apology 

Governor 

Type 

Term Responsibilities 

Emiko Adjene Work Co-opted 18/11/20 - 17/11/24 Curriculum 

School Imp. Deputy 

Nicola Beeching Personal Co-opted 17/04/23 – 16/04/27 Community, Staf f , Wellbeing 

Personnel 

Nursery 

Caroline Daniel  Personal Parent 18/11/20 – 17/11/24 Chair of  Governors 

Premises, H&S, Maintenance 

Christine James Personal Parent 06/02/22 – 05/02/26 Children in Care 

Pam Law Personal Co-opted 15/01/24 – 14/01/28 Behaviour & Attendance 

 

In Attendance Initials   Minutes to: 

Sam Brown SB Clerk    Attendees and Apologies 

-    School Website 
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Minutes 

Ref, 

time 
167.# 

Action or Decision 
Owner/ 

Decision 
Date Due 

Progress
/Date 
actioned 

 The meeting started at 1800. 
 

   

1 Starting the meeting 

a) The Chair welcomed everyone to the meeting. 
b) Apologies received from PL, CD, EA, NB, CJ were sanctioned by the board. 
c) The meeting was quorate. 
d) Consideration was given towards identifying Part II items – none were identified. 

 

 
 
Agreed 
 

  

2 Declarations of  Interest 
There were no conf licts of interest to declare.  Those present undertook to declare immediately any additional conf licts of  
interest that became apparent as the meeting progressed. 
 

   

3 
 

Previous meeting 

a) Previous Minutes 
The Part I and II minutes of the FGB Meeting 166, 24/04/24, and Part II of FGB Meeting 166A, 20/05/24, were 
agreed as a true and accurate record and were signed by the Chair. 

b) Actions arising from previous FGBs 
All actions were either complete, in progress, or covered within this meeting’s agenda.  To note: 

- NB would be meeting with JC to evaluate the staff survey results.  The wellbeing party would then meet to look 
at wellbeing across the school. 

 
 
Agreed  
 
 

 
 
 
 
 
 
 

 

4 

 

Business brought forward by the Chair 
See doc: Proposed CFR report  

a) The 23/24 Continued Financial Value (CFR) report was approved for submission to the Local Authority 
b) EA had resigned, as a Co-opted Governor, as of the end of the Summer Term 2024.  SB to process.   

 
 
Agreed 
SB 

 
 
 
Sept 24 

 
 
 
In 
progress 

5 Clerk’s update 
Correspondence sent: 

- Devon Education Services (DES) weekly updates 
- National Governance Association (NGA) weekly updates 
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- Governance Today Magazine (DES) – Summer Term 

See docs: 

- Proposed meeting dates 2024-25 
- Clerk’s Summer Term briefing 

 
a)  24/24 meeting dates for the Board and its Committees were agreed. 
b) The Clerk’s report was taken as read by the governors.  To note: 
- TC volunteered for the recommended Cyber Security training.  TC to send the completion certificate to SB. 
- Governors agreed to the addition of definitions for parent/staff governors to the Governor Code of Conduct 

24/25.  SB to action. 
- Governors agreed to the addition of the recommended role/task to the Behaviour and Attendance Terms of 

Reference for 24/25: Use data to understand patterns of attendance, compare with other local schools, identify 
areas of progress and where greater focus is needed. 

- Governors noted publication of the DfE’s Creating a school behaviour culture: audit and action planning tools - 
GOV.UK (www.gov.uk).  PL would discuss this with JC during PL’s next monitoring visit. 

- Governors agreed the HT appraisal panel for 24/25:  NB(Chair), CM and KS.   
KS would access the training by Sept 24, sending SB the completion certificate. 

- JC would ensure completion of the DfE’s Music Curriculum Development Plan, share it with governors, and 
publish it on the school’s website by 1st September 2024. 

 
 
 
 
 
 
Agreed 
 
TC 
Agreed 
SB 
 
Agreed 
 
 
 
PL/JC 
Agreed 
KS 
 
JC 

 
 
 
 
 
 
 
 
FGB168 
 
Sept 24 
 
 
 
 
 
Oct 24 
 
Sep 24 
 
Sep 24 

 
 
 
 
 
 
 
On 
agenda 
168 
Complete 
 
 
 
 
In 
progress 
In 
progress 
On 
agenda 
168 
 

6 
 

Headteacher’s report 
 
Key points highlighted by JC: 

- Staffing – The Deputy Headteacher resignation had been communicated to the school community.  An existing 
staff member would become the SENDCo as of Jan 24/25.  JC would provide SENDCo cover for the Autumn Term. 
Three EHCP reviews, due during the Autumn Term, would be completed by H.Downing with the new SENDCo 
shadowing.  

- Staffing – The Administration vacancy had been filled internally through re-deployment of staff.   
- Staffing – JC was applying HR Absence Policies to manage the phased return for a staff member.   
- Staffing – The Nursery Apprenticeship was currently an active advertisement and had received some interest. 
- Staffing - JC was currently developing staffing timetables September 2024.  JC aimed to ensure there was Higher 

Level Teaching Assistance (HLTA) cover in place to provide leadership release time for the Key Stage Leads. 
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- Reception taster days were currently taking place.  There were 29 anticipated Reception starters.  The cohort 
contained an unusually high number of EHCPs.  The school was planning for the cohort’s varying needs; meetings 
had been diarised between key staff members to prepare for September.   

- The school had been selected for Writing Moderation (Y6).  The Local Authority would be visiting the school to 
view samples of writing and moderate the staffs’ judgements of the writing.  The resulting report would be 
shared with governors.  Teaching in Y6 this year had been less consistent than JC would have liked due to 
various staffing challenges.  The school had made best endeavours to ensure continuity was in place.  JC 
conceded that Writing outcomes for children may have been affected, and assured governors that catch-up 
activities were in place to support Y6 children until the end of this term. 

- Partnerships/academisation:  Dates had been diarised to meet potential Trust partnerships prior the end of this 
Term. 

QUESTION:  What was the current progress towards recruitment of an Early help Coordinator?  JC was conf irming 
the job description using HROne models.  JC anticipated advertising internally for the position. 
 
School Dog Policy 

- JC recommended governors approve the proposed School Dog Policy.   
- AnDaras had supported JC in formulating the Policy. 
- JC hoped a School Dog (his own dog) would help children and staff with their wellbeing. 
- JC was planning a slow transition into school life for the dog, staff, and children. 
- JC had completed the Risk Assessment which was within the proposed Policy. 

 
QUESTION: What would the school do to address concerns that parents might have e.g. if their children feared 
dogs?  Parents would be sought permission for their children to have access to the dog.  Parents could decide what level 
of  access they wanted their child to have with a school dog.  JC shared a permission form that all parents would be asked 
to complete. 
 
QUESTION: What Insurance would be in place? JC would ensure insurance was in place prior the dog being on 
site. 
 
Governors approved the School Dog Policy.  Onward annual review of the policy and associated Risk Assessment 
was delegated to the Headteacher.   
 
18:30: TL joined the meeting. 

 
 
JC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JC 
 
 
Agreed 

 
 
FGB168 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FGB168 

 
 
Complete 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On 
agenda 
168 

7 
1838 

School Development Plan (SDP) review against priority #1 
See docs: 
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- SDP 2023-2024 

Highlights:  

- Teaching staff integration actions had been developed over the year to positive effect.  
- Little Wandle had been further embedded and developed following staff CPD activities.  Phonics and spelling 

data was positive. 
- SEND provision for 24/25 would be monitored closely by JC whilst the new SENDCo transitioned into their new 

role. 
- Ofsted and challenging staff absences had impeded developing children’s intrinsic motivation to learn. 

QUESTION: Would developing children’s intrinsic motivation to learn be a carry forward into next year’s SDP?  This  
was likely, the SDP for 24/25 was currently under development.  Other areas likely to be in the 24/25 SDP: 

- SEND provision and transition into the SENDCo role for an existing staff member 
- Broadening out the school’s approach to moderation of writing in the years prior Y6.  
- Leadership changes in the coming academic year, as well as other staff changes, meant there would be a need to 

review of curriculum allocations for 24/25. 

QUESTION: Was JC content that SDP Priority number 1 had broadly gone well this year?  Yes. 
 
QUESTION: Given the Deputy Headteacher was leaving the school, who was JC consulting with when developing 
the 24/25 SDP?  Predominantly the Key Stage leads, whilst taking contributions f rom other staf f  members as appropriate. 
 

8 Governor function/development  
See docs: 

- Governor Action Plan 
 

a) Vacancies:  
1 x current vacancy: Local Authority Governor  
1 x confirmed vacancy as of September 2024: Co-opted Governor (appointed based on skills set) 
Identified skills needs: Health and Safety, Business and Finance. 
SB would coordinate targeted recruitment as of September 2024 with support from the school Office (e.g. 
advertising through the school’s local network, contacts, and online socials). 

b) Governor Action Plan: 
Reviewed by governors and agreed to be an ongoing, working, document.    SB would remove all completed 
activities in readiness for an internal review of governance in the Autumn Term when revised actions could be 
added to the plan 

 
 
 
 
 
 
 
 
 
SB 
 
 
 
 
Agreed 
SB 
 

 
 
 
 
 
 
 
 
 
Sep 24 
 
 
 
 
 
Sep 24 

 
 
 
 
 
 
 
 
In 
progress 
 
 
 
 
complete 
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c) 24/25 Governor Succession Planning: The Clerk had shared information about Chairing and Co-Chairing models.  
TC encouraged governors to consider becoming a Chair or Co-Chair.  TC was willing to Co-Chair with another 
governor.  The board would still need a Vice Chair in that scenario.   

d) Governors agreed to hold the 24/25 Chair/Co-Chair election at FGB 168 with the post being held for one 
academic year. 

 
 
 
 
Agreed 

9 
1851 

Governor Portfolio and/or Terms of  Reference (ToR) reports 
See docs: 

- Nursery Monitoring Jun 24 
- Personnel ToR Monitoring Form Jun24 
- Attendance and Behaviour Summer 24 

 
a) Curriculum ToR: Carried forward 
b) Nursery: the report taken as read, with thanks to NB.  There were no further questions 
c) Personnel ToR: the report was taken as read, with thanks to NB.  There were no further questions. 
d) Attendance and Behaviour ToR: the report was taken as read, with thanks to PL. There were no further 

questions. 
e) SEND ToR: Carried forward.  SS had a diarised meeting with the SENDCo. 
f) Pupil Premium: Carried forward.   
- TL and JC would organise a date/time to meet. 
- TL confirmed that she had completed the NGA’s Pupil Premium training for governors. 

 
 
 
 
 
 
c.fwd 
 
 
 
 
 
 
C.fwd 
C.fwd 
TL/JC 

 
 
 
 
 
 
FGB168 
 
 
 
 
 
 
FGB168 
FGB168 
FGB168 

All on 
agenda 
168 

10 
1853 
 

Spring Term Data (School Improvement ToR) 
See docs: 

- School Improvement Lead May 2024 

CW’s ToR report was received, with thanks, by the Governors. CW highlighted the following key points: 

- CW, CM and JC had considered data from the last 2 years looking for trends etc.  Data over that time was 
encouraging.  

- Data had highlighted some concerns with Maths data.  Reasons for dips had been identified (staff changes) and 
the future looked promising. 

- Data in Y3 had been impacted by the arrival of children from other schools.  Interventions were in place to 
support children develop, and fill identified gaps.   

- Morning maths tutoring was in place for some Y3 and Y4 children, prior the school day.  This was not a part of 
the school’s usual offer, there was no cost to the school or parents as JC was delivering the tutoring. 
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QUESTION: How did JC identify children to receive the tutoring?  Based on knowns in the class, JC invited children 
who could most benef it.  
 
QUESTION: Was tutoring highly attended? Yes, take up was generally good. 
 

- Data f rom the school was generally presented as data tables.  CM and CW were considering ways of  developing 
data presentation without impacting the school’s workload.  E.g. splitting data to represent various cohorts of  
children (Disadvantaged, SEND, gender).  JC commented that the school had previously presented data in that 
way and could look to do so again.  

QUESTION: Would developing data breakdown and presentation be achievable for the school without impacting 
workload too much?  Yes.  When breaking down the data into various cohorts, governors would need to mindful of  the 
impact on statistics were there were only a few children in a cohort.   
 
QUESTION: What is being implemented to support identified children who are lower attaining to support their 
progress?  Interventions were in place to support children develop, and identif ied f ill gaps, inc. tutoring. 
 
QUESTION: What is in place to support progress in writing across the school to facilitate progress?   SS was due 
to meet with A.Ladell, writing lead, and would ask this question during that visit.  
 
QUESTION: What are we doing to make sure more capable students in writing and maths are being stretched to 
prevent them becoming bored if they find the work too easy?   Children are supported using the Quality f irst teaching 
approach to support, extend, and stretch their learning.  The expectation is to push children beyond the expected standard 
where the child has capacity to achieve that standard.  JC identif ied that the leadership team were reviewing delivery of  
writing across the school to ensure that it provided opportunity to children to independently use their learning in their writing. 
This should enable more children to achieve the “greater Depth” judgement.   

 
QUESTION: Should information about “Gifted and talented” children be included under the SEND banner on the 
website?  The term Special Educational Need included children at both ends of  the learning spectrum, lower and higher 
attaining.  JC would consider how the school’s offer to gifted and talented children was communicated on the 
website. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SS 
 
 
 
 
 
 
 
 
 
 
JC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FGB168 
 
 
 
 
 
 
 
 
 
 
FGB168 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Visit 
complete 
 
 
 
 
 
 
 
 
 
Complete 

11 
 

Policies & Procedures 
 

a) Policies approved by ToR holders, committees, individuals in line with delegations: 
- NB: Data Protection 
- M.Parkes: Data subject rights 
- M.Parkes: Information Assurance Policy 
- M.Parkes: Information security incident management 
- M.Parkes: Privacy impact assessment procedure 
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- M.Parkes: Security incident management 
- J.Clarke: Staf f  Observations Protocol 
- C.Daniel: Lettings Policy 

 
b) Policies reviewed and approved by the Full Governing Board: 

- Maternity and Adoption Support Leave 
- Carer’s Leave 
- Flexible Working Request Policy 
- School Dog Policy – see agenda item 6. 

 

 
 
 
 
 
 
 
Agreed 

19 
 

Premises, H&S & Maintenance 
See docs: 

- Maintenance Summer 2024 
 

a) CD’s Summer term monitoring report was received, with thanks, by the Governors.  

QUESTION:  reference the catering survey, had the school identified a solution for reducing queuing time for the 
children?  Yes.  Where possible, meals were pre-plated so that children could collect their food much quicker.  Not all  
children had yet understood they no longer needed to queue.  Some recent staf f  challenges had  initially delayed roll out of  
the new process. 
 
QUESTION: Was the process working, had queuing time reduced? JC couldn’t yet conf irm impact, it was too early to 
assess. JC was conf ident the process was now in place.   
 
QUESTION: 58 children had reported they “sometimes” had school lunch.  School meal take up figures would 
improve if those children regularly had school lunches.  Improving queuing time might encourage these children 
to have a school meal.  Possibly but there were some children who didn’t want/need a school meal, even if  queueing time 
was reduced.  Take up f igures tended to improve when there was a special meal (e.g. recent D-Day lunch on the school 
f ield). 
 
CM would conduct a school lunch time monitoring visit, looking for impact in reducing queueing times.  
 

b) JC had consulted the Catering Training article in Devon Education Services’ Summer Term Checklist – no further 
action needed. 

c) 166.12: JC was awaiting a third quote prior seeking governor approval for the spend to repair a retaining wall.  
Carry forward to FGB 168 

 

 
 
 
 
  
 
 
 
C.fwd 
 
 
 
 
 
 
 
 
 
 
 
CM 
 
 

 

JC 

 
 
 
 
 
 
 
 
FGB168 
 
 
 
 
 
 
 
 
 
 
 
FGB168 
 
 
 
FGB168 

All on 
agenda 
168 
 
 
 
 
 
 
 
 
 
 

20 Safeguarding    
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1911 See docs: 

- Spring Termly Safeguarding Report 
- Safeguarding Action Plan 

 
- The Spring Term Safeguarding report, with questions from governors within, was received by governors with 

thanks.  The report captured the full Spring Term data.  JC highlighted that Operation Encompass reports about 
domestic situations in children’s homes had recently increased.   

QUESTION: Were the Encompass reports related, had the school identified any trends?  Possibly they were linked to 
the improved weather at this time of  year.  Children were out later in the evening, as were adults.  JC hadn’t identif ied any 
trends other than that. 
 
QUESTION: When the reports are received from Encompass, what does the school do with that information?   

- Information was confidentially shared in school with those staff members who need to be aware.   
- Whilst it was often beyond the school’s capacity/ability to support/impact the various scenarios, it helped staff 

to be aware so that they could react as needed (e.g. offer support to the child when in school).  Sometimes a 
case was related to a child’s relationship with others outside of the school community.   

- The school tried to nurture relationships with families/carers to offer support.   
- AS commented that, as a staff member, it was helpful to know what children had seen/heard/experienced so 

that she could offer support and empathy to the children in her class.     

 
QUESTION: Had JC considered becoming a mobile phone free site for children?  Children were not allowed mobile 
phones on them during the school day.  Where children brought devices on to the school site, they were safely deposited in 
the School Of f ice during the day.  Parents allowed their child to carry a device to/f rom school for safety reasons when 
children were walking alone.  It was beyond the school’s capacity to impact the type of  device a child had, or if  they used it 
on their way to/f rom school.  The school continued to share communications with families to educate about topics like online 
safety, setting age limits, setting time limits etc.  
 

a) The Safeguarding Audit Action Plan had been completed. 
b) Filtering and Monitoring:  

QUESTION: What additional training and support was in place for the designated safeguarding lead (DSL) relating 
to online safety, including filtering and monitoring?  JC delegated this to M.Harris in his role as Computing Lead.   
M.Harris’ training was delivered by SCOMIS.  JC had not accessed that training. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FGB168 
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QUESTION: Do filtering and monitoring systems work effectively if school devices are used off-site (by staff or 
pupils)? How do we know? JC would conf irm with M.Harris – question carried forward.  It was understood that very few 
staf f  took school devices of f  the school site (JC did).  Children did not take school devices of f  site.  
 
19:30: SS lef t the meeting which remined quorate. 
 

On 
agenda 
168 

21 Training 
See docs: 
 
DES’ Autumn Term Training schedule had been released – governors could request attendance at training via the Clerk. 

 
a) Confirmation of training attended: 
- SEND for Governors: SS 
- Leadership of the Governing Board: TC.   
b) Identified training needs: 
- Safer Recruitment – NB 
- Holding to Account x 2 modules: CM, TL, SS 
- Cyber Security (see agenda item 5) 
- HT appraisal panel (see agenda item 5) 

 
 
 
 
 
 
 
 
 
 
NB 
CM, TL, SS 
 

 
 
 
 
 
 
 
 
 
 
FGB168 
FGB168 

On 
agenda 
168 

23 What have we done today that has positively impacted the quality of  our children’s education?   

- Approved a School Dog Policy to aid wellbeing in school of children and staff. 
- Gained a clear understanding of data from CW.  
- Agreed a follow up on the catering survey outcomes re: queueing times 
- Received the Spring Term Safeguarding Report and understood how the school uses key external reports to 

support children in school. 

CW: communicated her apologies for non-attendance at the 8th July FGB. 
CW: volunteered for the Curriculum Terms of  Reference as of  September 2024. 
 
1934: The meeting ended. 

   

Next Meetings: 
FGB: 8th July 2024, 6pm 
Finance Committee: 27th June 2024, 1pm  
Pay & Performance Committee: 17th June 2024, 6pm 

Location: 
FGB: Year 6 Classroom 
FC: HPNS 
Pay & Performance Committee: virtual 

 

 

Signed as a true and accurate record: 
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 Signed Date 

 

 

 

 

 


