


It is important that your grant is used effectively and based on school need. The Education Inspection Framework makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their respective roles and perform these in a way that enhances the effectiveness of the school’.

Under the Quality of Education Ofsted inspectors consider:
Intent - Curriculum design, coverage and appropriateness
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment
Impact - Attainment and progress

To assist schools with common transferable language this template has been developed to utilise the same three headings which should make your plans easily transferable between working documents.

Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they offer. This means that you should use the Primary PE and sport premium to:

· Develop or add to the PESSPA activities that your school already offer
· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget should fund these.

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium.

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.

Schools are required to publish details of how they spend this funding, including any under-spend from 2023/2024, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding must be spent by 31st July 2025.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2023. To see an example of how to complete the table please click HERE.
	

Details with regard to funding
Please complete the table below.


	Total amount allocated for 2023/24
	£17,860

	How much (if any) do you intend to carry over from this total fund into 2023/24?
	£0

	Total amount of funding for 2024/25. To be spent and reported on by 31st July 2025.
	£17,740


Swimming Data
Please report on your Swimming Data below.


	Meeting national curriculum requirements for swimming and water safety.

N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can then transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even if they do not fully meet the first two requirements of the NC programme of study
	

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2024.
Please see note above
	97%

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]?
Please see note above
	97%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	97%

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	No



Created by:
Supported by:

Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2024/25
	Total fund allocated:
	Date Updated: Sept 2025
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	13%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	All pupils to be able to sustain engagement and develop stamina in order to participate in intense daily 5 minute aerobic/dance session.


Increased levels of organised activities at break/lunchtime ensures that all pupils engage in at least 30 minutes of physical activity. Pupils will know a range of activities that they can access in order to remain active and will develop the knowledge and skills to be able to participate.








All pupils to be actively engaged in 2 hours of curriculum P.E. each week. All pupils develop appropriate stamina in order to maintain participation throughout P.E. lessons. Pupils will develop the knowledge and skills identified for each area of the curriculum.

	Annual subscription to Jump Start Jonny (interactive daily aerobic/dance programme) in order that all children receive a daily 5 minute aerobic/dance session.

P.E leader upskills MTAs/class teachers/pupils in order to organise and run organised activities. District Sports to run active lunchtime clubs twice weekly. Pupils’ interests to be audited with a particular focus on pupils who are less engaged in activity. School’s astro turf surface and garden area to be fully utilised along with playground spaces. Purchase high quality resources to support break/lunch time engagement.

P.E. lesson structure to be clearly defined and focus on all pupils being as active as possible throughout lessons. This will necessitate the need through careful planning and resourcing to minimise any periods of inactivity e.g. through turn taking, sharing of resources. Purchase of high-quality and sufficient curriculum resources and maintenance of sports facilities.
	£200


£1500







£150


£500
	All pupils are able to sustain engagement and develop sufficient stamina in order to participate in intense daily 5 minute aerobic/dance session.

Pupils develop greater stamina through engaging in a greater range of active opportunities more regularly. They are knowledgeable about the need for exercise to support maintaining a healthy lifestyle, the activities that are available to them and how to access these.



Pupils develop greater stamina through engaging in a greater range of active opportunities more regularly. They are knowledgeable about the need for exercise to support maintaining a healthy lifestyle. Pupils’ acquisition of skills identified on P.E. skills progressions will be enhanced through greater opportunity to actively participate.
	Practice is embedded through daily timetabling and the use of engaging resources.



Staff/pupils are upskilled in a variety of activities and feel confident to deliver these in future years. Activities offered will need to be reviewed at least half-termly (or sooner if identified) in order to ensure continued pupil engagement.




Through inset sessions led by the P.E. leader, teachers will become more confident in deploying a range of planning strategies in order to keep pupils as active as possible.

	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	3%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated:
	Evidence of impact: what do pupils now know and what can they now do? What has changed?:
	Sustainability and suggested next steps:

	Ensure whole school awareness of the importance of PE and encourage all pupils to be inspired to get involved and ensure that they are more knowledgeable about the range of opportunities available to them.

	Celebration assembly and school facebook page to be utilised every week to share and celebrate any P.E./sport related achievements. Any fixture results or individual achievements from children attending clubs outside of school also to be shared. School entrance display to further celebrate involvement across the breadth of activities offered in school.

Ensure this P.E. plan is shared with all stakeholders. 

	£500
	The quality of teaching and learning in P.E. across the school is judged to be at least good and sometimes outstanding and as a result pupils’ acquisition of skills identified on P.E. skills progressions will be enhanced through greater opportunity to actively participate.
	SLT have seen the benefits of the raised profile and are committed to developing practice that will be sustainable if, in the future, funding for PE through the Sports Premium is discontinued. Link Governor for championing P.E. has been identified.



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	24%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	MTAs develop their skills in raising activity levels at lunch time with a greater number of opportunities available and therefore a greater proportion of pupils knowing how to be active at lunch time and having the opportunity to engage in physical activities.













All pupils to develop key skills as identified in skills progression maps through ensuring that teachers receive high quality training and development through feedback. 


	Two members of the Senior Leadership Team (SLT) to be present on the playground during the lunchtime (1.5 hours) in order to model the promotion of physical activity opportunities and lead the training of Meal Time Assistants (MTA) in keeping pupils engaged in these opportunities.

MTAs to attend additional monthly training (beyond the lunch hour) with member of SLT in order to evaluate impact of mentoring and extend training to engage pupils assessed as being less active, whilst maintaining opportunities for those identified as more active.


P.E. leader to lead staff training sessions on identified aspects of the P.E. curriculum. P.E. leader to be observed delivering P.E. lessons/work alongside class teachers. 

Organise Plymouth Argyle coaches to teach alongside teachers in KS2 half-termly and provide opportunities for teachers to gain CPD. 


Invite a badminton coach into school to deliver badminton sessions alongside teachers to Y5 and Y6 pupils. 


	£500







£250




£500


£3000



No cost.
	Pupils develop greater stamina through engaging in a greater range of active opportunities more regularly. They are knowledgeable about the need for exercise to support maintaining a healthy lifestyle.













Pupils are knowledgeable about the need for exercise to support maintaining a healthy lifestyle. Pupils’ acquisition of skills identified on P.E. skills progressions will be enhanced through greater opportunity to actively participate.

	MTAs develop a repertoire of activities that they can run effectively and can use with increasing independence.
















Ensure teachers are given the opportunity to share their success of what is working well and disseminating any courses and information of what they have learnt at inset meetings. Continued support with lesson planning and delivery will be provided by the P.E. leader as part of their leadership role.


	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	28%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Additional achievements:
All pupils take part in at least one active after school club each week (1 hour duration). All pupils to develop skills linked to the selected club and sustain activity level, interest and engagement. All pupils to develop knowledge of the range of opportunities available to them and be able to make informed choices.

	
After school and lunch time active clubs to be coordinated and run over the course of the academic year: table-tennis, badminton, netball, gymnastics, tennis, hockey, Jump Start Jonny, football, multi sports, tag rugby, cricket, athletics, dodge ball, cross country, volley ball, trampettes, ultimate frisbee.

After school active aerobic trampette club and dodgeball to target potentially less active pupils.

Developing key life skills – Balanceability/Bikeability/Tavi 13 (half marathon) participation.

Club opportunities to be offered to pupils as a trial within school if pupils’ awareness is thought to potentially inhibit attendance.
A termly register of club take up numbers to be kept to identify pupils’ activity levels and any harder to reach pupils.

Y5 sailing week and Y6 residential week organised and run by outside Devon approved providers.

	
£5,000













	
Pupils are knowledgeable about the need for exercise to support maintaining a healthy lifestyle. Pupils’ acquisition of skills will be enhanced through greater opportunity to actively participate. Pupils are more knowledgeable about different sports and activities and are able to make informed choices about what they enjoy as a result.

	
Staff deliver clubs in which they have an interest or greater knowledge and hence are happy to continue running.

Additional opportunities for harder to reach pupils will be considered through discussion with pupils/parents/carers.



	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	32%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Greater coordinated sporting opportunities for all pupils and increased participation.

KS1 and KS2 pupils have greater opportunities to participate in inter schools’ competitions.

Children establish club links in order to increase opportunities for sustained sport participation. 









All children take part in termly intra school challenges.




Less active children are given the opportunity to attend a games event specifically identified to engage them.

	Pooling of additional funding with that of other local schools through OCRA.

Regular inter schools sporting competition opportunities organised and coordinated to include: cross-country competitions, regular football fixtures (Tavistock and Plymouth), eight football tournaments (Tavistock and Plymouth-boys and girls 5 aside, 7 aside, futsal), rugby fixtures (boys and girls) and tournament, netball fixtures (boys and girls) and tournament, three hockey tournaments (boys and girls), three cricket tournaments (Tavistock and Plymouth-boys and girls), Quad Kids (athletics-boys and girls), tri-golf, swimming, bouldering, cyclo-cross, tennis. Multiple teams (A and B and C at least) to be taken to every event where the event has capacity. Some events will allow for D, E and F (and G and H ) teams also.

Regular participation in Tavistock Festivals-dance, cross-country, cricket, tag rugby, multi sports.
Pathways to excellence – West Devon events including Devon Finals. Links to centres of excellence and participation in Devon Youth Games (working with the slightly below elite children).

Establishing links with Marjon Hockey Club, Plymouth Albion, Plymouth Argyle and Horrabridge Rangers Football Teams (boys and girls teams) through after school coaching sessions run by external coaches alongside school staff, linking to attendance at Horrabridge Rangers/Marjon for club training/matches. 

Intra school challenges incorporated termly into planning leading to termly award of Sports Trophy.

Attendance of less active children at area ability games event.

Plymouth Schools’ Annual football subscription to take part in separate boys and girls Knockout Trophy, separate boys and girls Bettinson Trophy, separate boys and girls Futsal Trophy, boys Community Cup, Y1/2 and Y3/4 and Y5/6 mixed and girls’ cluster leagues.

Plymouth Schools’ Cluster League affiliation fee.

Plymouth Schools’ Annual Hockey Tournament subscription.

	£1750



Supply cover, administrative and transport arrangements for competitions, festivals and pathways to excellence
 
£1,500

















£500






£1500

















£50





£175


£170







	More children attending practices and clubs. 

Improved standards in invasion games/net/racket and striking/fielding games in curriculum time. 

More pupils are keen to take part with a noticeable difference in attitudes to PE and sport. 

Lesson observations by the P.E. leader notes better integration of less active pupils showing more interest in PE and sports.
	Continue to celebrate and raise the profile of participation in sports across the school. 

Maintain links with local schools to have competitive fixtures throughout the year in a range of sports.





	Signed off by

	Head Teacher:
	J. Clarke

	Date:
	14.07.25

	Subject Leader:
	J. Clarke

	Date:
	14.07.25

	Governor:
	Caroline Morgan

	Date:
	14.07.25



