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	Music Development Plan

	1 - Overall Objective 
	Pupils start engaging and enjoying music from Nursery and leave Horrabridge Primary School with a love of music and an understanding of how to read, write and perform music and the experience of playing a variety of different instruments. Pupils also have the opportunity to develop their musical theory knowledge, in line with Grade 1 music theory. Pupils are given the opportunities to experience a high-quality range of live and recorded music.

	2 - Key Components 
	· 

	3 - Classroom instrumental teaching 
	· Class teachers leading all music lessons. 
· Each class covers a singing unit and at least one instrument. All instruments are purchased by the school or hired from Devon Music Hub. 
· All WCET lessons include listening and appraising, composition, improvisation, reading music and the opportunities to explore and play. 

	4 - Implementation of key components 
	· Weekly music lessons prepare pupils with the skills and knowledge to perform on a range of different instruments. 
· Weekly singing assemblies prepare pupils to perform for parents in termly singing assemblies. 

	5 - Communication of activities
	· Parents/carers are informed of opportunities via Parent Mail and dates are recorded on the school website. 
· All parents/families will be invited to our musical showcases through social media and Parent Mail. Posters will also be put up.
· Music Knowledge Organisers available on the school website.

	6 - Evaluation process for the success of the Music Development Plan
	

	7 - Transition Work with local secondary schools
	· Trying to make a link with Mount Kelly and Tavistock College as a feeder school. 

	8 - Budget and materials and staffing 
	· Fully funded access to Charanga through the Devon Music Hub
· Free access to Aurora classroom for the Reception Music Curriculum
· Hiring of instruments from Devon Music Hub 
· Visiting music teacher cost for WECT
· CPD - free through Charanga
· CPD - free from Devon Music Hub and Music Lead
· Cost of visiting musicians providing live musical performances 
· Subject Leader release time for monitoring and review 

	9 - Pupil Premium and SEND provision
	· Quality first teaching for all pupils 
· Subsidies available for instrument hire for pupil premium pupils who engage with 1:1 music lessons via Devon Music Hub. 
· SEND pupils have opportunities to play adapted instruments where necessary and with support where required.  
· SEND pupils have reasonable adjustments within their lessons to support learning (ear plugs, ipad, straps, pictorial notation)

	10 - Summary Action Plan
	See attached 











